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Introduction 

Thank you for downloading my report. 

In this guide, I will show you the exact system that I used to achieve more than £10,000 

in monthly sales on Amazon in less than 3 months. I managed to achieve it by spending 

just 3-5 hours per week, juggling it around my fulltime job and family. 

 

We all have very little time, but can you imagine what you can achieve if instead of 

wasting hours on YouTube, watching how others ‘presumably’ are making money, you 

would spend all that time on building additional income for you and your family? 

By the end of this report, you will have the exact step-by-step system laid down in front 
of you to start making money instantly. 
 

Amazon Software Access 

I have created a great Amazon software that should help you with your Amazon 
business. I am sure that it is difficult for new Amazon sellers to invest hundreds of dollars 
or pounds in software as that money is needed for inventory and also it is not clear 
whether this business would work for you or not. 
I wanted to have something that would combine the functionality of multiple products in 
one and could help new and advanced sellers in their Amazon journey. 
As a thank you for downloading this report you can have a FREE account in my software 
with unlimited functionality for 14 days and lifetime access to the sourcing module where 
you will be able to search any store with no limits for 5 days until you can switch to a 
different one. Trust me - this is more than enough and definitely much more than I had 
when I was starting this business. 
Claim your FREE account here!  
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About me 

My name is Max and I am Russian living in the UK. I 

have a great wife and two kids, one of which has special 

needs. This is my big WHY and everything I do is for 

them. 

I have a Ph.D. in Computer Science and have launched 

multiple products, like Social Link Machine, vRankerPro 

and vMarketerPro with thousands of users using them.  

I came across a method that I will describe in this guide 

that I personally believe is the easiest way to start 

making money online without any prior experience or 

skill needed. 

 

Why you are here 

If you are reading this, then you most likely have a dream that one day you will quit your 

fulltime job and will run your own business.  

Maybe you want to add an additional side income to improve your financial situation and 

do not know where to start. 

We are all driven by the same reason and at the end of the day, it is all about getting our 

freedom back, getting control over our lives, being able to spend more time with people 

that we love and do things that we like. 

 

This desire drives us to look for ways to earn money online. 

But there is a big issue. There are so many methods that promising huge returns that 

most of us simply do not know which one to choose and where to start. 
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If you are like me, then you probably went to YouTube and started watching countless 

videos about money-making methods. And YouTube is not making it easier for us 

prompting another relevant video promising to make you rich overnight. 

As a result, it only causes frustration and anxiety and after months or even years of 

watching videos, you realize that you are at the same place where you started without 

any progress. 

 

I know how it feels. I was where you are now.  

Like you, I was looking for success and wasted a lot of time on different money making 

methods following another popular guru out there. 

I failed many times and I would like to make sure that you don’t repeat the same 

mistakes that I did. 

I tried to write this guide to help anyone who follows it to see their first success in less 

than 30 days. 

You should be able to make your first step to success. Simply read it through and give it 

a go. 

  

 

 

 

Why Amazon 

I was always interested in selling physical products as it is very easy to understand. You 

buy it for cheap, then sell it for a higher price and keep the difference. How nice it would 

be to sell 10 products daily and make £10 or $10 from each? Simple, isn’t it? 

It is not that simple as you need to have a platform to sell your products on and have a 

traffic of potential buyers to it. 
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I always envied those proclaimed ‘gurus’ showing how they were making money by 

selling physical products on different platforms. I was spending countless hours watching 

videos where they were just touching the surface without going deep into details. I also 

realized that most of those ’gurus’ were bragging a lot without actually sharing or even 

knowing how those strategies they were talking about work. 

But, it became clear to me that if I was going to start selling physical products this had to 

be on Amazon and I will show you below how I came to this conclusion. 

 

Amazon is the biggest marketplace in the world with millions of products available at 

your fingertips. 

 

 
Source: https://www.scrapehero.com/how-many-products-amazon-sell-worldwide-january-2018/ 
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Amazon is the biggest eCommerce platform in the world with eBay, Walmart, and others 

way behind: 

 
Source: https://www.emarketer.com/content/digital-investments-pay-off-for-walmart-in-ecommerce-race  

 

It is not just the biggest, but it has been continuously growing year by year and it is here 

to stay: 
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Source: https://www.statista.com/statistics/266282/annual-net-revenue-of-amazoncom/ 

 

It is a known fact that when it comes to searching for a product more people today go 

directly to Amazon instead of Google. Also, 9 out of 10 consumers check prices with 

Amazon even if they have found a product somewhere else. 

This all brings to Amazon the endless flow of potential buyers. 

 

And the most important thing is that more than half of all products being sold on 

Amazon are actually sold by people like me and you. 

 

There is no need in driving traffic to your products, ranking sites with SEO (Search 

Engine Optimization), running ads to affiliate offers, building a list and dealing with 

autoresponders, etc. Amazon handles everything for you.  
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How To Make Money With Amazon 

What Is Amazon FBA 

 
FBA (Fulfillment By Amazon) is a program, introduced by Amazon that allows sellers to 
outsource most of their painful tasks to Amazon.  
With FBA Amazon will store and ship your products to customers. It will handle 
payments and returns, but most importantly it will provide customer service for your 
buyers. 
 
Fundamentally, there are two ways of  selling products on Amazon: 

- Fulfillment by Merchant (FBM) 
- Fulfillment by Amazon (FBA) 

 
With FBM, you need to have a lot of systems in place to make it work. 
Here is a list of what you need to have in place to make it work: 

- Sourcing of products 
- Warehouse to store your products 
- Process orders 

- Delivery 
- Returns 

- Payments 
- Track payments 
- Refunds 

- Customer service 
 
With FBA, most of the above are outsourced to Amazon. 
The only thing you need to think about is sourcing the products and sending them to 
Amazon. Everything else is handled by Amazon. 
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This is awesome because you can focus on growing your business and have free time to 
spend with your family. 

4 Most Popular Ways To Make Money With Amazon 

In this section, I will quickly cover the most popular ways of making money with Amazon.  

 

There are 4 primary ways of making money with Amazon: 

1. Private Label Products 

2. Wholesale 

3. Online Arbitrage 

4. Retail Arbitrage 

 

Below, I will briefly explain how each of them works, where to start and when is the best 

time to switch from one to another. 

1. Private Label Products 

 

Private label products are the products that you manufacture and sell under your own 

brand. Usually, these products are sourced from China. 

 

Most of the videos that you find on YouTube refer to this as Amazon FBA (Fulfillment by 

Amazon). 

Unfortunately, this is not true. Private label is just a way of sourcing products and there is 

nothing about Amazon in this process. 

 

The main issue with this method of sourcing your products and selling them on Amazon 

is that it requires a significant investment of $3000-$5000 with no guarantee that you will 

get it back with your first product. 
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Selling private label products on Amazon also has a very steep learning curve and most 

people quit in the middle of this process. 

 

You can learn more about the Pros & Cons of this strategy in my post Private Label 

Products With Amazon FBA with a video overview of it. 

 

2. Wholesale  

Wholesale is a process of buying products directly from manufacturers or official 

distributors and then selling them on Amazon. 

This is a great model of sourcing your products. 

Wholesale suppliers usually carry a lot of stock, so it is very easy to replenish your 

inventory once it is sold out.  

Unfortunately, small wholesalers usually do not have very attractive prices, so it is 

difficult to find profitable products with them and bigger suppliers are not interested in 

talking to a small company without any track record of sales. 

In addition, you need to buy products in bulk, which require higher investment. 

This is also a great model, but again, I would not recommend starting your Amazon 

business with it. 

 

You can learn more about wholesale FBA in my Pros & Cons Of Wholesale Amazon 

FBA post. 
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3. Online Arbitrage 

Online arbitrage is a process of sourcing products by browsing eCommerce shops 

online. You simply go to an online shop and find a deal that then can be sold on Amazon 

for a profit. 

Here is an example: 

 

Below you can see a price in an online shop: 

 

 

On the next image you can see its price on Amazon: 
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As you can see from the image on the 

right that this particular product would 

bring a healthy return on investment. 

 

As you can see that the return on 

investment for this product would be 92%. 

This is a healthy return if you ask me. 

 

 

 

 

You might say, “Sure, this is a nice example of a profitable product, but how do I find 

products like this? When I find it, how do I know whether it will sell quick enough?” or “I 

don’t have time to sit behind a computer all day long just to find one product which is 

cheaper than on Amazon”. 

 

Even though this is not a goal of this report, but let me tell you that there are ways to 

100% automate and outsource the whole process of finding those great deals. I have 

shown it to my coaching clients and they are blown away how easy it is. 

 

Without going into details, here are some benefits of Online Arbitrage: 

● There are hundreds of retailers that provide great deals every day 

● You will be selling well-known products that already sell 

● It is very easy to start 
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● You do not need to have a big budget to start 

● Online arbitrage is done from home at any time of the day 

● Can be outsourced 

 

 

4. Retail Arbitrage 

I used solely this method at the beginning to achieve consistent sales of £10,000+ per 

month.  

 

I personally would recommend starting with it to get the ball rolling and to understand 

how the whole process works.  

 

Retail arbitrage is a process of buying products from retail stores. It is the easiest way to 

start on a small budget.  

 

The process is very similar to Online Arbitrage, but instead of searching for products 

online, you will be buying them from physical stores. 

 

With Retail Arbitrage, you can find better deals in physical stores rather than online.  

 

I strongly believe that anyone who wants to start Amazon FBA business should start with 

Retail Arbitrage. I will explain the step-by-step strategy of retail arbitrage later in this 

report, so you can see how you can use it too. 

 

Amazon Seller Evolution 

Below, you can find my view on the natural way of a new Amazon seller evolution. 
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At first, you do nothing.  

Then you start taking action and cautiously start your business. The safest and the least 

risky way to do it is with Retail Arbitrage. Once you have seen some sales, you add 

Online Arbitrage. 

 

I know people who used Retail and Online Arbitrage to grow their business to 6 and even 

7 figures per year. It is totally possible. 

 

Once you are familiar with the whole process it is a natural path to start approaching 

wholesale distributors to get a consistent supply for your inventory. 

At this stage you should be very familiar with how Amazon FBA works, so you can start 

looking at sourcing Private Label products.  

 

By now you know how the most popular strategies of Amazon FBA work. 

 

In summary, I believe that any new Amazon seller should start with Retail and Online 

Arbitrage.  
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Those two are very cheap to start with.  

You will be selling known products from well-known brands. This method is reliable and 

there is no shortage of deals out there. 

The beauty of this method is that you will see quick results and return on your 

investment. 

 

In the next part, I will explain to you exactly how it all works.  

I will show you how simple it is and how you can see your first sales within days after 

starting your Amazon business. 

You will also see how you can fit it around your busy life. 
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Simplest Method To Start (Retail Arbitrage How To) 

Four Simple Steps To Success 

The strategy of retail arbitrage is very simple, which has just 4 steps.  
 
Step 1: Find products that are cheaper than on Amazon.  
Step 2: Analyze and buy profitable products. 
Step 3: Send products to Amazon. 
Step 4: Rinse and Repeat.  
 

Step 1: Find Products That Are Cheaper Than on Amazon. 

Profitable products can be found anywhere. You can find them in Charity and thrift 
shops. You can find products on car boot and garage sales. But the core of the retail 
arbitrage strategy is to buy products at regular retail stores and then sell those products 
on Amazon. You can find profitable items in any physical store. It can be a Department 
store, DIY, Groceries, Electronics, Home & Kitchen and other stores. In the beginning, 
check all the stores in your area and you will start seeing which ones work better for you.  
 
The easiest way to find profitable products is to look at the clearance section or 
discounted products. Once you have started doing it, you will be surprised to see that 
many not discounted products that are sold in retail shops are more expensive at 
Amazon and can provide you with great returns. 
 
Another great way to start quickly and on a tight budget is to buy books at charity shops. 
Good used books are always in demand and they provide great return on investment. 
 
Garage and car boot sales are also good places where you can find very profitable 
treasures.  
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Step 2: Analyze And Buy Profitable Products 

2.1 What Tools Do I Need? 

When you start with retail arbitrage, you do not need to have any paid tools.  
I started with only free tools available out there. Paid tools will definitely help to analyze 
products before you buy those, but you can do well with free tools and common sense. 
 
 

The main tool that you will need is the 
Amazon Seller App, which is available for 
both iOS and Android.  
 
This tool will help you to scan products, to 
see their sales rank, to analyze potential 
profits and to list your products on 
Amazon. 
 
Once you have a seller account registered 
with Amazon, you can login to the App 
and use it for scanning products. 
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Let me tell you a little secret that saved me countless hours and allowed me to buy only 
products that I could sell quickly and for a good profit. There are many expensive tools 
(most of them are actually using the tool I am about to reveal in the background) out 
there, but this is my best €15/month subscription ever. 
 

 

If you have €15 per month to invest in 
tools, then I definitely recommend getting 
Keepa. Keepa is a vital tool to have to be 
able to quickly confirm whether a product 
that you are about to buy is really a good 
deal or not. One of its great features is 
that you can see a history of changes in 
the price and the ranking.  

 
Keepa has a great feature, which allows you to send ASIN (Amazon unique code for a 
product) via Facebook Messenger and it comes back with all details that you need to 
make a decision. 
 
But, as I said earlier, I did not use any paid tools when I started and added them once I 
started seeing results, so I could pay for them from my Amazon profits. 
 

2.2 Step-by-Step: How To Find Products To Buy 

Let’s say you have come across an interesting item in one of the stores. You take your 
phone out of the pocket, start Amazon Seller App and scan this product for analysis. 
 

 You can scan a product by pressing the 
Camera button as shown in the 
screenshot below: 

You can also use ‘Add a Product’ link to 
search for products, using a text search. 
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When you press the Camera button, it will activate a camera on your phone.  
Simply point it to the barcode to find the product.  
If the app cannot find the product, you can point it to the actual product package/box to 
see whether it will help. 
 
Let’s have a look at a real example and break it into 4 sub-steps: 

A. Scan a product 
B. Check eligibility and Sales Rank  
C. Check the price and potential profit 
D. Add your listing to Amazon 

a. Set item condition 
b. Set the price 
c. Review and submit your listing 
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A. Scan a product 
 When you scan a product in the app and 
it has found it, then you should see 
something like an image on the right. 
 
Press on the product to view product 
details.  

 

B. Check eligibility and Sales Rank  
The first thing that you need to check on 
this screen is whether you are allowed to 
sell this product. If you do not see a 
warning message and there is a note 
under ‘Selling Eligibility’ saying that you 
can sell this product, then you are good to 
go. 
 
The next thing to look at is a Sales Rank. 
The lower the rank the better. In this case, 
it has a rank of lower than 100,000 in the 
Toys category in the UK, which is good. 
 
To check potential profit, press on the 
pricing area pointed by the red arrow.  
 
Once you do it, you will see a screen 
where you can analyze your potential 
profit. 
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C. Check the price and potential profit 
Enter the price that you will be selling your 
product for and the cost of its purchase. 
Once you do it the App will automatically 
calculate your estimated profit. 
 
As you can see on the screenshot on the 
right, this product is currently being sold 
for £26.99 and the cost of it is £14.99.  
 
The profit for this item will be £5.65, which 
is almost 40% ROI. 
 
D.  Add your listing to Amazon 
If you are happy with it, you press the 
‘List’ button in the bottom right corner to 
add a listing of it to your inventory.  
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D.a Set item condition 
On the next screen set condition field to 
‘New’: 
 

 

D.b Set the price 
Enter your selling price and press 
Continue button: 
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D.c Review and submit your listing 
Finally, review your listing and press the 
‘Submit your listing’ button to add your 
own listing of this product to Amazon. 

 
 

 
Congratulations, you have added your first product listing to Amazon! 
 
Now you can go to the till and buy this item. If your budget allows you to do it, then I 
would recommend buying 5-10 items. On a tighter budget, I would buy 1 or 2 of them. 
 

Step 3: Send Products to Amazon 

 
Now, the only thing that you will need to do is to prepare and send your products to 
Amazon. 
When you prepare products to be shipped to Amazon you need to make sure that you 
remove all store stickers from them. If you are using your own labels with barcodes, 
which I recommend that you do, then you need to make sure that any barcode on the 
product is covered by your label. 
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Once all products are ready to be shipped, then you pack all of them in a box and post it 
to Amazon. Amazon will provide you with the postage labels that you will need to print 
and apply to your box. 

Step 4: Rinse and Repeat.  

In any business, once the process has been set up, you simply repeat it, again and 
again, analyzing what could be improved at each step to make it more efficient and 
profitable. 

How Much Time Do You Need To Master Retail Arbitrage 

As with everything in life, there is a learning curve involved to learn the ropes of Retail 
Arbitrage. 
 
I hope that you can see from the steps above that it is not rocket science and that it is a 
very simple process that you can learn very quickly.  
 
Of course, there are details that you need to know, like knowing Sales Rank for particular 
categories to make sure that the item will sell or how to look at the competition, etc. but 
you will be able to learn everything with experience. 
 
By now, you should understand how the whole system works and see that anyone can 
really do it. 
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Next Step 

 
I hope that by now you realize how easy and simple it is to start a serious business when 
somebody actually shows you the step-by-step process of how to exactly do it. 
If you are serious about starting the Amazon business and thinking about the next step 
towards your goal, then think about the seller evolution that I showed you earlier. 
You are probably at the stage where you have not done anything serious yet or you are 
just starting your Amazon journey. 
The goal is to quickly jump through the Retail Arbitrage stage where you learn all the 
steps of working with Amazon FBA(Fulfillment By Amazon) and get to Online Amazon 
and then Wholesale as soon as possible to rapidly grow your business. 
 

 
 
I am sure that you probably have many questions that you want to ask.  
The main burning questions that prevent us from taking action are usually - “what if I fail” 
or “will I be able to do it right” or “what if I lose money that I invest in the products”. 
I have seen multiple courses and watched many videos on different topics and none of 
them can replace personal help with a person who has done it where you can ask 
questions and discuss your progress directly with them. 
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I want to help as many of you as possible to finally break through and see success so 
you can do more things in your life that you enjoy. 
 
Keep an eye on your inbox. I am regularly sending valuable tips and tricks which you will 
find invaluable, I am certain of it. 
 
Since there was such a great response to this report with tips that I have been sharing 
and not all of you are prepared to invest in expensive one-on-one coaching or high ticket 
course, I am preparing a training for a fraction of the price of any course that is available 
out there. 
If you are interested in this opportunity then send me a message to 
email@arbitragehero.com and tell me where exactly you are in your online business 
evolution right now.  
I am really interested in it and I would like to help you.  
I was in your shoes not so long ago, and I know how valuable it would be if someone 
showed me the ropes. 
 

 
 
Whatever you decide, make sure that you stop wasting time watching videos and 
jumping from one method to another. Pick one strategy. Focus on it and take massive 
action. 
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If you do it, it is just a matter of time for you to see success and get your freedom back. 
 

 
 
I wish you all the best in your beginnings! 
 
Max V.  
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